HIGHLY  INEFFECTIVE  HABITS 

I’attl  M.  Ingevaldson  has  a  short  list  oi  l  I  types 
"  ho  will  never  sit  behind  the  CIO's  desk,  page  36 


BALLOT  BOX 

searcher  Herbert  Thompson  discusses 
voting  systems  in  Florida,  page  14 
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sTget  the  facts. 


SWITCHING  FROM  RED  HAT  LINUX  TO  WINDOWS  SERVER  WILL  SAVE 
TOMMY  HILFIGER  AN  ESTIMATED  25-30%  IN  IT  COSTS. 

"Our  migration  to  Windows  Server”  will  reduce  our  IT  costs  by  an  estimated  25-30 
percent,  but  that's  only  the  start.  Our  efforts  are  improving  our  competitive  advantage. 
We  developed  a  full  e-commerce  site  within  six  months,  in  time  for  the  2005  holidays, 
and  we'll  continue  to  benefit  from  compressed  product  design  times  and  an 
optimized  supply  chain."  -Eric  Singleton,  CIO  TOMMY!  HILFIGER 


For  these  and  other  third-party  findings,  go  to  microsoft.com/getthefacts 


Windows 
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Endpoint  Security  Without  the  Pain 

.•bout  the  Strategies  that  technologists  |,ke  \\oolperfs 
Laura  Davis  have  used  to  secure  devices  without 
damaging  productivity  —  or  annoying  users  Page  21 

‘Prenuptials’  for  Offshoring 

clauses.  Attorneys  like  Diana  McKenzie  of  Neal.  V  i 

Gerber  &  F.isenherp  share*  some  tips  Page  34  JP  . 
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management  backing,  according 


I  versions  of  two  WinFX  tools  so 
software  developers  can  put  appli- 
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real  security  problems,  not  ws 


nto  Diebold  e-voting  systems  in 
.eon  County.  Fla.  County  officials 
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manager  from  hell.  Here’s  how 

ence.  Also.  you  can  visit  our  Web 
site  to  share  your  bad-boss  horror 


UV  why  "Jimmy  the  Geek." 
"Howard  Cosell"  and  five  other  II 
types  will  never  become  CIO. 


Advice  Column  Debut 

STORAGE  New  columnist  Jerome  Wendt 
writes  weekly  about  ways  to  avoid  budgi 
busting  projects,  and  rolling  out  the  righ 

O(WdSa7W0Ur  USmCSSnet  V 

RFID  Business  Value 

WEBCAST:  Hear  how  Kids  Headquarters 
lion  technology  at  every  stage  of  its  sun 
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Wltr.1 ,  l  Offshore  Firms  Target  IT 
Intfastructure  Outsourcing 


Indian  vendors  report  hig  workforce 
gains,  look  to  expand  into  new  areas 


ai  provides  advice  on  using 


Infrastructure 

Managers 


EMM  |  Offshore  Firms  Target  FT 
SSjsr  i  Infrastructure  Outsourcing 


:  Indian  vendors  report  big  workforce 
:  gains,  look  to  expand  into  new  areas 
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previously  resold  and  supported 


CON  THE  MURK 


Reducing  Data 
Center  Risks . . . 


firm  IDC  estimates  that  you  spend  80%  of  your  IT 
budget  managing  day-to-day  operations,  reducing  the 
risk  of  common  operational  errors  just  might  free  up 


f  if 


MULTIPLE  PHONE  NUMBERS 
ARE  A  HASSLE  EVERYONE 
HAS  TO  LIVE  WITH. 


Security 


|  Duncan  Harris,  the  company's 

cc.  He  said  Oracle's 

to  a  quarterly 


others.  Toshiba  Corp..  Hi _ 

Lid.  and  Renews  Technology 


iartner  no  longer  believes 


gap  bet  ween  updates. 
Similarly.  ( trade's  decision 


Oracle's  centralized  vulner- 


been  working  over  the  past 


testing,  porting  and  distribut¬ 
ing  patches,  Harris  added. 
Cisco  officials  have  said  that 


to  continue  releasing  security 
fixes  as  they  become  available 

for  periodic  updates.  And  it's 
unlikely  that  Cisco  will  start 
rating  the  severity  of  its  flaw  s. 

“Our  approach  is  to  explain 
the  risk  and  not  say  if  it's  a 
'red'  or  a  'yellow'  or  a  'green.'  ” 


the  problem  and  let  customers 
decide”  what  to  do. 

long  tradition  of  working  with 
security  researchers  who  find 
vulnerabilities  in  its  products. 


Oracle  Fusion  Middleware 


Engineered  to 
Work  Together 

COMMON 

✓  Installation 

✓  Management 
>/  Provisioning 
>/  Upgrading 

Testing 

Oracle  Fusion  Middleware 

Hot-Pluggable.  Comprehensive. 

J2EE — Enterprise  Portal  —  Identity  Management — Integration  —  Data  Hub  —  Business  Intelligence 


ORACLE 


oracle.com/middleware 
or  call  1.800.0RACLE1 


ES&S  Backs  Out  of 
$1.8M  E-voting  Deal 


■  7  major  entities  in 
the  elections  business 
that  simply  don’t  have 
the  time  to  deal  with 
Leon  County. 


starts  new  search  explain 
for  equipment  “Sf 


SOONER  OR  LATER, 
SOMEBODY, 

(PERHAPS  YOU  OR  YOUR  BOARD  OF  DIRECTORS) 


WILL  MAKE  IT 
ABUNDANTLY  CLEAR  THAT 
THE  I.T.  DEPARTMENT’S 
NUMBER  ONE  PRIORITY  IS 
NOT  YOUR  TECHNOLOGY. 


U.S.  Innovation  Not  Hurt  by  Expanding  Foreign  Research  I  have  a  learn  of  people  whose 

Microsoft  exec  says  n<*,ratkir*s  btoling  innovation  in  i  hire  the  best  people  I  can,  and  i  of  the  world  is  because  we  arc  work  that  is  coming  out  from 

worldwide  operations  l"n°vaUoB  has  always  ifthat  means  creating  labs  in  trying  to  attract  smart  people.  research  and  find  ways  of  get- 

rnmnlpmpnl  1 1  <i  umrk  be'n  a  8‘,ba  cn,crPrisc  If  1  O'11"  parts  of  the  world,  that  is  The  first  goal  is  to  move  to  ting  them  into  our  products 

complement  U.S.  work  youlookatthefieldof  _  whs,  I  do.  I  don.  spend  I  where  thetalen,  is  and  hire  the 


SO,  IT’S  TIME  TO 
FOR  BUSINESS  OUTCOMES. 


o 


Can  you  shift  your  I  T.  department  from 
managing  technology  to  delivering  bottom-line 
business  results? 

Can  you  equip  them  to  focus  on  business 
outcomes-instead  of  I  T.  outcomes? 

Now  you  can.  And  we  can  help. 

With  Mercury  BTO  Enterprise,  the  first 
software  and  services  suite  that  ensures 
your  I  T.  investments  produce  your  intended 
business  outcomes. 

We’d  like  to  prove  it  to  you. 

Go  to  www.mercury.com/bto. 

We'll  help  you  make  very  sure  that  your 
technology  supports  your  business.  Instead 
of  the  other  way  around. 


IT  GOVERNANCE 
APPLICATION  QUALITY 
APPLICATION  PERFORMANCE 
BUSINESS  AVAILABILITY 


Mercury 


DON  TENNANT 

Unfurling  the  Flag 

"  V  H  AV  E  very  little  patience  for  government-  He  s  right,  institutionalizing  that 

1  bashing.  As  someone  who  worked  for  the  pn^'”^an^s  lo  r*  ,^a”®th“do1' 

1  National  Security  Agency  during  the  Reagan  ofcverUnmTktnt'sucl^sbeCn 
1  administration,  I  can  attest  that  there  are  “if  the  dhs  insists,  as  bureaucra- 

some  incredibly  sharp,  talented,  dedicated  cmifirivial ^t“n Jd“ 

people  working  for  the  federal  government.  formal  process,  it  will  interfere 

DAVID  MOSCHELLA 

‘This  Service 
Brought  to 

You  by...’ 

“Advertising  has  emerged  as  a  power¬ 
ful  means  by  which  to  fund  the  creation 
and  delivery  of  software  and  services. 

Services  designed  to  scale  to  tens  or 
hundreds  of  millions  will  dramatically 
change  the  nature  and  cost  of  solutions 
deliverable  to  enterprises  or  small  busi - 

lible,  so  they  make  mistakes.  And 
when  they  do.  corrective  measures 
need  to  be  taken  immediately. 

the  inherent  beauty  of  open-source  *  Y’n.  ■  J  „  i- 

'ESSZESSSSL 1  ^ 

IT  markets.  It’s  one  of  jjjjjjjjjj! 
our  industry’s  upcom-  Cat*  '-m 

endeavor.  Take  the  case  of  Russell 

Tice,  the  NSA  whistle-blower  who 
has  identified  himself  as  a  source  for 

mrnww mnw  W.  ■■■■■■  n 

!  HJ  j 

For  many  decades,  ■■•*** 

advertisers  have  tried 
to  reach  people  in  the  workplace.  The 

the  recent  New  York  Times  story  that 
broke  the  news  of  the  agency  eaves¬ 
dropping  on  VS.  citizens  without  a 

is  the  psychotic  that  the  NSA  report- 

those  who  watch  TV  or  read  newspa¬ 
pers.  While  business  publications  par¬ 
tially  fulfill  this  demand,  their  reach  is 
limited,  and  real-time  targeting  is  gen- 
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COMPUTER  TO  USER: 

average,  the  subjects  used  their  VIOs 

35  times  a  day.  and  70%  reported  that  it 

Shades 

the  circles  just  what  their  partners 

ed  each  click  as  a  “gift,”  Kaye  says.  The 

Of  Mood 

In  a  follow-on  to  the  Mird  project,  of¬ 
fice  workers  see  a  co-worker's  imaoe 

emotional stSeShdSortion  repre¬ 
sents  is  left  up  to  the  viewer  to  decide. 

Figure  It  Out 

VIO’s  simplicity  and  ambiguity,  which 

“A  lot  of  computer  technology  is 

amount  of  stuff  you  can  do,"  says  Kaye. 
“But  we  are  saying  maybe  that’s  not  the 

Systems  should  leave  something  to  the 
imagination,  by  gary  h.  anthes 

1  ESEARCHERS  in  the  U.S.  National  Science  Foundation.  “The  no- 

1  1  and  the  U.K.  are  developing  tion  of  the  ‘horoscope*  is  to  give  people 
l_y  computer  systems  that  make  a  prompt  to  reflect  on  the  well-being  in 

I  %  deliberately  ambiguous  their  home  —  whether  people  are  get- 

1  \  interpretations  of  human  ting  along,  whether  they  are  busy."  says 

Ambiguity  Goes  to  the  Office 

ing  on  displays  intended  to  give  work¬ 
ers  a  sense  of  the  emotional  climates 

input  from  sound  sensors  around  the 
workspace  with  a  daily  survey  of  work¬ 
ers*-  "How  are  you  feeling  today?" 

4-^ 

1  m  environments.  What's  more.  William  Gaver,  a  professor  of  design 

the  systems  are  often  flat-out  wrong.  at  Goldsmiths.  “It  might  say,  ‘You've 

But  the  developers  are  delighted  with  been  very  busy  lately:  you  should  think 

The  work  is  a  branch  of  “affective  Gaver.  Maybe  you  weren't  that  busy: 

—  to  produce  distortions  in  an  ani- 

Joan  Miro  displayed  on  a  big  screen.  A 

and  size,  as  did  several  dots,  in  ways 
that  users  found  difficult  to  interpret. 

"We  could  have  projected,  ‘The  hap- 
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Control  starts  with  IBM  Systen 


Control  complexity  by  pooling  systems  and  managing 

them  from  a  central  location.  Reducing  your  number  ot 
disconnected  servers  and  storage 


;  that  partition  virtually  so 


Got  Questions  About 
Enterprise  Infrastructure? 

Computerworld’s  IT  Executive  Summit  Has  the  Answers 


organization,  apply  to  attend  Computerworld’s 
upcoming  complimentary  half-day  summit  on 
enterprise  infrastructure. 


models  to  operate  efficiently.  The  frequency 
of  change  is  creating  challenges  for  IT 


infrastructure  has  become  increasingly 
important  for  business  survival  and  success. 
By  leveraging  the  knowledge  of' industry 
experts  and  the  real-world  experience  and 
advice  of  your  IT  peers,  this  IT  Executive 
Summit  will  provide  you  with  first  hand 
information  on  the  innovations  and  experiences 
of  companies  successfully  deploying  an 
agile  enterprise  infrastructure. 


Apply  for  registration  today 

Contact  Jean  Lee  at  888-299-0 1 55 


ctena 


Investing  In  Agility:  Strategies  for 
Consolidating  and  Securing  Data 
Centers,  Exploiting  Software  Re-use 
and  Maximizing  IT/Business  Value 

Tuesday,  February  7,  2006  •  8:30am  to  Noon 

Hilton  Anatole  •  Metropolitan  Ballroom 

2001  Stemmons  Freeway  •  Dallas,  Texas 

8:30am  -  8:40am  Introduction  and  Overview 

8:40am  -  9:30am  Market  Outlook  and  Trends 

9:30am  -  1 000am  IT  End-User  Case  Study 


1000am-  10:15am 
10:15am  -  10:45am 


Refreshment  and  Networking  Break 
Slashing  Cost  and  Complexity  with  Open 


I 


10:45am  -  1 1:15am 


IT  End-User  Case  Study 

Gary  Greenwald,  Chief  Technology  Officer.  Amentrade 
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IT  EXECUTIVE  SUMMIT 


ENTERPRISE  IMFMSTRUCTVRE 


Ydur  salary  search  engine 
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Prenuptials’ 

""Offshoring 

IT  customers  who  overlook  rights  and  remedies  in  ^ 
outsourcing  deals  may  live  to  regret  it.  by  THOMAS  HOFFMAN 


leave  them  to  the  bu  yers.  But  they're 
dead  wrong."  says  Dbna  McKenzie. 


Gregg  KirchhocTcr.  a  part- 
irtn's  intellectual  property 
bgy  transaction  practice  in 


,  ft 

k  raise  a  child 


the  development  specifications,  the 


restricted-access  highway,  where  yc 
can  only  get  off  the  highway  at  the  c 


More 
Prenup  Tips 
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£  g  ■  I  ■  plete,  compared  with  litigation, i 

Prenuptials  its 

FOR^^^V  r  r  ■  ■  outsourcing  custom  rs  scd 

Uttsnorinq  mu 

IT  customers  who  overlook  rights  and  remedies  in 

outsourcing  deals  may  live  to  regret  it.  BY  THOMAS  HOFFMAN  made  in  New  York.”  says  Funk. 
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For  outsourced 
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Seven  People  of  Highly 
Ineffective  Habits 


N FORMATION  technology  professionals  who 
want  to  become  CIOs  sometimes  fail  to  under¬ 
stand  a  crucial  aspect  of  the  job:  Besides  being  the 
top  IT  decision-maker,  the  CIO  is  a  member  of  the 
team  that  plans  and  signs  off  on  corporate  strategy 
There  is  no  clear  road  map  to  get  you  on  that  execu¬ 
tive  team,  but  there  are  behaviors  that  will  keep  you  off 
it.  Here  are  seven  IT  types  who  won’t  make  the  cut. 
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it  i  careers 


it  careers 


Find  out  how  to  get  the  most  out  of 
your  job  search  and  your  career. 


Computerworld’s 
Careers  Knowledge 
Center 


Get  the  latest  industry  news,  as  well 
as  valuable  job-  seeking  and  career 
enhancement  advice. 

Read  about  IT-related  issues  such  as: 

-  Hiring/recruiting 

-  Education/training 

-  Consulting/contracting 


Remember,  knowledge  is  power, 
and  the  Careers  Knowledge  Center 
is  the  place  to  get  it! 


Go  to  www.computenworid.com  today. 
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Salesforce.com  Hopes  Revamp  I  ssssssk: 
Will  Calm  Users  "  “  1  ““ 

Adds  support  for  services  marketplace 

Oforce.eom  Inc. 

last  week  said  the 
company  is  nearing 


am 


Salesforce.com  Hopes  Revamp 
Will  Calm  Users’  Outage  Fears 


'  ABM 


arks.  They  gel  s 


THE  BACK  PA6E 


Keep  the  Pipe  Open 


AMERICANS  want  an  open  Internet.  Some  surprise,  huh? 

According  to  a  just-released  study  by  the  Consumer  Fed¬ 
eration  of  America,  72%  of  consumers  surveyed  say  that 
companies  providing  broadband  Internet  services 
should  let  users  have  access  to  any  legal  Web  site  and 
any  legal  Internet  service.  (You  can  download  the  complete  results  of 
the  survey  from  www.consumerfed.org/pdfs/net_neutrality_poll.pdf) 
Consumers  also  suspect  that  broadband  companies  aren’t  exactly 
gung-ho  about  keeping  that  Internet  pipe  open.  A  majority  of  survey 
respondents  said  they  fear  that  broadband  vendors  will  cripple  or 
block  access  to  things  like  streaming  video  and  voice  over  IP  if  they 
compete  with  the  broadband  vendor’s  services. 


TheNewATT.com 


COMPUTERWORLD 


Introduce  a  colleague  to 
Computerworld. 

If  your  colleague  qualifies,  we'll 
send  them  a  subscription  to 
Computerworld  absolutely  FREE! 


